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APPENDIX II:  
BIOGRAPHIES OF PANEL MEMBERS AND  
EXECUTIVE SECRETARY 

GONZALO CASTRO DE LA MATA (Chairman)

Dr. Gonzalo Castro de la Mata was appointed to the Inspec-
tion Panel on December 16, 2013, and became its chairman 
on November 1, 2014. He is a U.S. and Peruvian national 
with close to three decades of international development 
experience. His career includes key roles across the private 
and public sectors and in multiple areas of development 
work, including biodiversity, climate change, accountability, 
and ecosystem management. He has been involved in highly 
visible and complex international projects, including as chair 
of an independent panel for the U.S. Export-Import Bank for the Camisea project in 
Peru, and as a member of a UN review panel of the Barro Blanco Dam in Panama.

In 2009 he founded Ecosystem Services LLC, a company specializing in market- 
based approaches to conservation and renewable energy. Previously, he was manag-
ing director of Sustainable Forestry Management (SFM) for the Americas, where he 
was responsible for seminal investments that generated the first carbon credits from 
native plantations and forest conservation. Before SFM, he was head of the Biodiver-
sity Unit at the Global Environment Facility, principal environmental specialist at the 
World Bank, director and vice president of the World Wildlife Fund’s Latin American 
and Caribbean Program in Washington, DC, and founder and chief executive officer 
of Wetlands for the Americas.

He earned a PhD in ecology and population biology from the University of 
Pennsylvania and received his MA and BA from Cayetano Heredia University in 
Lima, Peru. He has served on numerous international private and nonprofit boards.  
Dr. Castro de la Mata’s Panel appointment runs through December 15, 2018. In 
April 2016, he was reelected as Panel chairman for another term, which ends on 
October 31, 2017.

ZEINAB BASHIR ELBAKRI

Dr. Zeinab Bashir Elbakri was appointed to the Inspection 
Panel on September 1, 2012. A national of Sudan, she has 
more than 20 years of development experience. 

Dr. Elbakri built a broad career at the African Development 
Bank (AfDB), where she was vice president of operations from 
2006 to 2009. Between 1991 and 2005, she served in a num-
ber of positions at AfDB spanning multiple regions and focus-
ing on portfolios that included social development, gender, 
agriculture and agro-industry, climate change, and governance. After leaving AfDB, 
she was appointed director of the Delivery Unit for the Office of His Highness, the 
Prime Minister of Kuwait, responsible for ensuring delivery of reform initiatives.

Dr. Elbakri’s time at AfDB was preceded by an academic career at the University of 
Khartoum, where she was senior lecturer in anthropology and sociology, and she also 
managed the Women and Development Programme of the Development Studies 
and Research Center. Her early career included a number of consultancies within the 
UN system, philanthropy, and international nongovernmental organizations.

CASE PROCESSING HISTORY
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Dr. Elbakri holds a PhD in sociology and anthropology from Hull University, and 
she received her MA and BA in sociology from the American University in Cairo.

Her Panel appointment runs through August 31, 2017. 

JAN MATTSSON

Jan Mattsson was appointed to the Inspection Panel on 
November 17, 2014. A Swedish national, he brings to the 
Panel more than three decades of experience in the public 
and private sectors, as well as in academia. His career has 
included operational field work, policy advice, program man-
agement, and leadership roles at the United Nations, where 
he established robust systems for results-based management, 
transparency, and accountability. Throughout his career he has 
demonstrated the ability to engage and build trust with mul-
tiple stakeholders around complex issues, risk management, and innovation. He is 
passionate about social justice and behavioral ethics.

Mr. Mattsson held positions in several UN agencies—including the Develop-
ment Programme, the Industrial Development Organization, the Population Fund, 
the World Food Programme, and the Office on Drugs and Crime. In his final UN 
assignment, he was under-secretary-general and executive director of the Office for 
Project Services, an organization specializing in the implementation of development, 
humanitarian, and peace-building operations on behalf of multiple partners. After 
leaving the UN, Mr. Mattsson founded M-Trust Leadership, an advisory firm promot-
ing socially responsible investments and partnerships among business, government, 
and civil society in pursuit of sustainable development. He has a PhD in engineering 
from the University of Linkoping, Sweden, with a multidisciplinary thesis on manage-
ment of technological change. His Panel term runs through November 16, 2019.

DILEK BARLAS 

Ms. Dilek Barlas has served as the Executive Secretary of the 
Inspection Panel since July 2014. In her capacity as the Exec-
utive Secretary, Ms. Barlas provides strategic support and 
advice to the Panel Chairperson and Panel members; manages 
the Panel’s Secretariat, its staff, consultants, and resources; 
and maintains the Panel’s relations with internal stakehold-
ers (the Board of Executive Directors, its committees, World 
Bank senior Management and staff) as well as external ones 
(Requesters, CSOs, academia, and the media). Ms. Barlas 
was the Panel’s Deputy Executive Secretary from 2007 to 2014. A Turkish national,  
Ms. Barlas has extensive experience in the field of development.

Ms. Barlas joined the World Bank in 1992 and served as the Senior Counsel in the 
World Bank Legal Vice Presidency for the Europe and Central Asia Region. As Senior 
Counsel she was responsible for the legal aspects of World Bank operations and 
conducted negotiations in numerous countries, including Albania, Azerbaijan, Bosnia 
and Herzegovina, Turkey, and Uzbekistan. Her work also included an overseas field 
assignment to the World Bank Office in Ankara, Turkey, from 2004 to 2006.

Prior to joining the World Bank, Ms. Barlas served with the Under Secretariat of 
Treasury and Foreign Trade of Turkey and played a critical role in the preparation of 
Turkey’s anti-dumping and subsidies legislation. Her private law practice includes work 
as an associate with White and Case in their Washington, DC, office. Ms. Barlas holds 
a law degree from the University of Ankara, Turkey, and an LLM in International Legal 
Studies from the Washington College of Law at American University, Washington, DC.
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APPENDIX III: INSPECTION PANEL BUDGET 

Salariesa	 $1,221,536

Benefitsa	 608,207

Communications and IT Services	 120,374

Office Occupancy	 174,511

Equipment and Building Services	 2,054

Temporaries	 7,105

Consultantsb	 777,605

Travel	 393,709

Representation and Hospitality	 11,854

Publications	 71,994

Contractual Services	 49,909

Other Expenses	 25,107

Total Budget Spent	  3,463,965 

Total Budget Received	  3,760,000 

Note:
a �Includes Chairman salary and benefits.
b �Include Panel members fees.
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HIGHLIGHTS OF THE PANEL’S YEAR

Emerging Lessons Series: The Panel released the first in a series of reports that 
draw on the main lessons from its 22-year caseload. The lessons identified in the 
Emerging Lessons Series are intended to help build the Bank’s institutional knowl-
edge base, enhance accountability, foster better results in project outcomes, and 
contribute to more effective development. The first report, on emerging lessons from 
cases related to involuntary resettlement, was released at an event that attracted 
an overflow crowd at the 2016 Spring Meetings of the International Monetary Fund 
(IMF) and World Bank Group. The report identified seven lessons and offered the 
following conclusions:

•	 The frequency of involuntary resettlement complaints in the Panel’s caseload con-
firms that it is one of the most challenging aspects of development. Indeed, many 
of the emerging lessons that the Panel described are recurring and reinforce les-
sons derived from other recent studies of resettlement. This underscores the need 
for expertise and additional care and attention when working on projects that 
involve involuntary resettlement.

•	 The Bank’s goal of conceiving and executing resettlements as sustainable devel-
opment programs has not been achieved in many of the cases investigated by the 
Panel. It is clear that project activities do not lead to this goal without a deliberate 
approach to resettlement.

•	 Better analysis of the full economics of resettlement is needed and must go 
beyond project costs and budgets to include a thorough understanding of what it 
takes to restore or improve the incomes and livelihoods of those who are resettled.

•	 Panel cases have positively influenced Bank practices on involuntary resettlement. 
This has resulted in clarifications related to the scope of application of the Bank’s 
Policy on Involuntary Resettlement and guidelines to staff on how to address rele-
vant aspects of the policy.

The Emerging Lessons Series will include reports on other recurring issues in the  
Panel’s caseload, including projects involving indigenous peoples, environmental 
and social assessment, and requirements for consultation, participation, and disclo-
sure of information. 

http://ewebapps.worldbank.org/apps/ip/Pages/Emerging-Lessons.aspx


Retaliation Guidelines: The Panel published guidelines designed to address retalia-
tion aimed at those seeking to work with the Panel. The guidelines, released in March 
2016, will help the Panel to (1) identify and monitor potential risks both to those who 
ask the Panel to investigate World Bank–funded projects and to their representa-
tives; (2) plan and adopt preventive measures to address and reduce these risks; and  
(3) identify appropriate responses if retaliation occurs. The guidelines build upon the 
Panel’s experience and established practices of other institutions, as well as informal 
consultations within the Bank, with accountability mechanisms of other organizations, 
and with relevant civil society organizations (CSOs).

Updated Operating Procedures: The Inspection Panel made two changes to its 
Operating Procedures with the aim of enhancing consultation with Requesters and 
facilitating the tracking of Action Plans implemented by World Bank Management 
following a Panel investigation. The changes, adopted in March 2016, are included as 
Annex 2 to the Panel’s Operating Procedures. Under the first change, the Panel, on a 
pilot and confidential basis, will make available to Requesters the “Table of Findings” 
section of its investigation report at the same time the report is submitted to the 
Board and Bank Management. The second change requires Bank Management to 
submit to the Board biannual reports documenting progress made in implementing 
Action Plans approved by the Board following Panel investigations. Management 
submitted its first such report in April 2016.

Outreach: The Panel continued its efforts to reach out to a diverse group of stake-
holders over the past year. At the IMF–World Bank Group Annual Meetings in Peru 
in October 2015, the Panel joined with other IAMs and CSOs to organize a regional 
workshop. A similar workshop for Mexico-based CSOs was held in June 2016 in Mex-
ico City. The Panel, along with five other IAMs, held a session for the first time at the 
annual meeting of the International Association for Impact Assessment in Nagoya, 
Japan. The May 2016 session discussed the experiences of the IAMs and how they 
can help build resilient and sustainable projects and respond to the needs of the 
communities affected by projects supported by development institutions. Among the 
other events, the Panel participated in the United Nations Framework Convention on 
Climate Change, 21st Conference of the Parties in Paris, the 15th session of the Per-
manent Forum on Indigenous Issues, and the 9th session of the Conference of States 

Parties to the Conven-
tion on the Rights of Per-
sons with Disabilities. The 
Panel also added to its 
social media outreach by 
continuing to enhance its 
website to make it more 
user-friendly and produc-
ing two brief videos to 
explain the Panel’s man-
date and process.

http://ewebapps.worldbank.org/apps/ip/PanelMandateDocuments/2016%20Retaliation%20Guidelines.pdf
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